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Therefore let it be resolved that the attached memorandum concerning
discount pool usage fees reflect the views of the Student Government
Association .
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November 30, 1987

MEMORANDUM

PRESIDENT CURriS L. MCCRAY
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FROM:
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sUBJEcr:

MEETING ON THURSDAY, DECEMBER 3, 1987

Please consider this memorandum as a preface to our meeting on Thursday,
December 3, 1987 at 3:30PM along with David Bailey, John Walker, and
Dr. Judy Selano. I wish to discuss with you the availability of discounted
pool usage fees for outside user groups.
As you are well aware, the funding of the operation of the Aquatics
Center is a joint effort between the University and Student Government Association totaling an estimated $140,000.00 a year.
This year alone, the
students have allocated $86,182.00 for the operation of our newest facility. The faculty and staff, through their constituent representation on the Pool
Implementation Task Force have also agreed to tax themselves with annual _
membership dues at a rate of $52.00 per year . for an individual. The Pool
Implementation Task Force has also set a fee structure for all users of the ·
university conmunity, as well as those of the surrounding areas that wish
to use the University Aquatics Center. The fee structure was decided on by
the committee after presentation of fee data from five other SUS institutions
as well as local fees in the Jacksonville area. The committee feels that the
proposed structure is very reasonable for the type of premier facility that
this university has.

These fees were originally designed to eventually off-set the operational
cost to the University, Student Governrrent Association and to protect the
university's user priority structure. The committee will be reviewing the fee
structure on a continuing basis during . the first year of operation. I feel that
it would be unwise to alter a fee structure that has yet to be tested due to the
demands made by a special outside user group.
I look forward to our meeting on Thursday to discuss this topic. Meantime,
I urge you to think arout the 7 ,000+ students, faculty and staff at the University of North Florida, that have already corrmitted a great arrount of energy, time
and fiscal resources to our new pride and joy, the University of North Florida
Aquatics Center.
Thank you for your tirne and cooperation.
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